Wasilla Area Seniors 

General Membership Meeting Minutes
January 17, 2012

I. Meeting was called to order by President Katie Carney at 12:35.  

II. Pledge of Allegiance led by Pam Ockerlander 

III. Approval of Agenda.  Elsie O’Bryan moved to approve the agenda as presented.  Seconded by Barbara Rice.  Motion passed unanimously. 

IV. Approval of minutes. Anne Kilkenny moved to approve the minutes.  Seconded by Peter Burchell.  Discussion which followed indicated the minutes were not complete.   Anne Kilkenny moved to postpone the approval of the minutes until the next membership meeting in April.  Seconded by Lois Wier.  Motion passed 25 in favor and 10 opposed.  
V. President’s Report.   President Katie Carney:

· Announced two board vacancies and encouraged those interested in serving on the board to put in an application.  
· There has been an increase in volunteers, but more are needed.  There is no formal activities committee.  President Carney encouraged those who wanted to help organize and coordinate activities to form a group and contact her.   
· Strategic planning will starting next week for the board with the assistance and guidance from Mike Walsh with the Foraker Group.  
· Executive director search committee will be presenting a candidate to the membership.  Board vote on the candidate is scheduled for Thursday’s board meeting.  
· Two ideas were suggested by President Carney for fundraising.  Pick, Click, Give and Feed a Senior for A Day program, which is program requiring personal calls from members and seniors here at the senior center who are partaking of our meals, are involved in what’s happening, and can speak to the benefit of this meal program and the importance of having good quality food and nutrition.  This fundraiser will not work without member involvement.  

VI. Treasurer’s Report.  President Katie Carney presented the Treasurer’s report, as that board position is currently vacant.  The audit has been finalized and an audit report will be presented to the board on Thursday.  A revised budget will also be present to the board on Thursday.  Financial policies and procedures are in place and are in the process of being documented.  We have received grants from Bishop’s Attic, Mat Su Borough, and the Health Foundation.  Our financial status (year to date) from July – December is pretty close to break even.  President Carney also commented about the lack of federal and state grant monies and the necessity of finding other sources of funding and encouraged the membership to share any ideas for generating revenue.  
VII. Co-Executive Director report was presented verbally and in writing by Dennie Jaques who stated  that WASI has 455 members, 15 new members, and 96 renewals, and 3 lifetime members since the first of the year.  She encouraged everyone to renew their memberships.  She also commented on the current facility rentals and added that our rates are reasonable and members get a discount.  Dennie announced the new lunch shuttle service now available for seniors who live on campus.  
VIII. Unfinished business

a) Bylaws – Diana Strzok reported that changes have been incorporated into the bylaws.  Katie Carney added that over the next month or so there will be a meeting with the membership for them to see the draft and make comments.  

b) Articles of Incorporation were reviewed by Lois Wier and Bill Aube, Board Secretary, now needs to sign off on them.  
IX. Presentation of Executive Director Candidate – John Weaver introduced the members of the Executive Search Committee, identified the characteristics that the committee was seeking in a candidate, and then introduced Ingrid Ling who explained why she applied for the position and what both her interests and qualifications were for the job.  The board will discuss the candidate at the board meeting on Thursday.  
X. Member Comments:  
a) Ann Kilkenny – Commented about wanting to have input into the agenda and asked when the governance committee would be reconstituted and who would be on it.  Response – Katie Carney said that she would be finalizing that committee this week and that the committee would be meeting in the next two weeks.  .
b) Lois Wier – Spoke on the diversity of the seniors as a group and thanked Ingrid for answering the questions that she was going to ask.  

c) Elsie O’Bryan wanted to know what role Diana would play in the transition process when a new director is hired.  Response – John Weaver explained that Diana would be available for a 6 month mentoring program and the implementation of that would be addressed by the board on Thursday.  She also thanked Mike Chmielewski for his service on the board.  
d) Pam Ockerlander asked how members could have items added to the agenda.  Response – Katie Carney provided a special e-mail address and asked that any items to be added to the agenda should be provided no later than one week before the meeting,
e) Rosemary Vavrin asked about strategic planning and if it was something that the members could be involved with.  Response – Katie Carney explained that it was something specifically for the board, but the board would be coming to the membership at some point for their interest and feedback.  

f) Elsie O’Bryan requested that the auditor’s report presented at the board meeting be presented in the open meeting, rather than executive session.  Response – Katie Carney said that it would be possible to have the auditor report as part of the open meeting instead of executive session.  
g) Lois Wier requested an update on progress of the coalition.  Response – Diana Strzok explained the process that the coalition is working toward so that funding for senior services comes to one entity rather than six and is then dispersed.
h) Anne Kilkenny expressed appreciation for Dennie and Mary stepping up in a really tough time and being so successful with everything they have done.  Dennie Jaques commented that they could not have fulfilled those responsibilities without the help of the staff.  
XI. Adjournment – the meeting adjourned at 1:35  
Approved by a vote of the Members of WASI this_____day of_________________________2012, with ______amendments as noted and initialed above.  

ATTEST:____________________________
ATTEST:______________________________

    President





    Secretary
