Wasilla Area Seniors
 

Board of Directors Meeting Minutes

January 19, 2012 

I. Call to order – 9:07 
II. Roll Call – Present:  Katie Carney, John Weaver, Peter Burchell, Mike Chmielewski, Wanda Murphy, Bill Aube, Pam Ockerlander, Dean Mandrell 

III. Approval of Agenda:  Pam Ockerlander moved to add confidentiality items discussed at the last meeting to the agenda.  Seconded by Mike Chmielewski.  Motion passed.  Mike Chmielewski moved to amend the agenda to have the presentation of the audit in open session instead of executive session.  Seconded by John Weaver. Motion passed.  Wanda Murphy moved to approve the agenda as amended.  Seconded by Mike Chmielewski.  Motion passed.  
IV. Pledge of Allegiance led by Katie Carney

V. Presentation of 2011 Auditors Report verbally and in writing by Steve Wadley from Altman and Rogers.  Dean Mandrell moved to accept the audit.  Seconded by Mike Chmielewski.  Motion passed.  

VI. Adjourned at 9:48 to go into executive session to review the letter to the governing board from Altman and Rogers and consider executive director hiring.
VII. Board Meeting reconvened after executive session – 10:52 
VIII. Executive Director Hiring – John Weaver moved to hire Ingrid Ling as the new Executive Director.  Seconded by Peter Burchell.  Ingrid Ling will be notified today and will start as Executive Director on February 6, 2012.  

IX. Approval of December 15, 2011 Minutes – Wanda Murphy moved to approve the minutes.  Seconded by Pam Ockerlander.  Motion passed.  

X. Reports  

a) Executive Director’s report – Presented by Dennie Jaques verbally and in writing and she added that the roof between this building and the garage needs to be repaired and bids will be forthcoming for both changing the design and then for construction.    

b) Interim Director’s report – Presented by Diana Strzok in verbally and in writing and she added that she would be here during Ingrid Ling’s first week.  
c) Treasurer/Finance report – Presented by Katie Carney who indicated that WASI is showing an increase in overall income profits and that, as of December, showed a positive net income.  
d) Housing report – Presented verbally by John Weaver who stated that we have a 96% occupancy rate with two rentals pending and that every property showed excess revenue for the month. 

e) Governance report – Presented verbally by Katie Carney who stated that she had received a draft of the bylaws from Foraker on the bylaws and that she would be reactivating the governance committee which will be meeting before the end of the month
f) Search Committee report – Presented verbally by John Weaver who explained that the committee met every Tuesday for two months and thanked the committee for their diligence, hard work, and excellent input. 

g) Coalition Update – Presented verbally by Bill Aube who stated that the coalition has proposed writing a joint NTS grant in collaboration with the other Mat Su Senior Centers and asked for board approval.  Peter Burchell moved to support the joint coalition effort to write the NTS grant.  John Weaver seconded it.  Motion passed.  
XI. Business 

a) Bylaws status – Katie Carney stated that a special membership meeting would be scheduled at some future date for member review of the draft bylaws.  
b) Board member recruitment – Diana Strzok reviewed board member skill sets and re evaluated board priorities.  
c) Board training schedule – Katie Carney announced that board training will begin Tuesday, January  24 at 2:00 pm and February 7.  Trainings will then move to a  once a month schedule.  
d) FY Budget Revision – Katie Carney presented the FY budget revision verbally and in writing.  Pam moved to approve the adjusted budget.  Seconded by Bill Aube.  Motion passed.  

e) Confidentiality issues – Pam Ockerlander presented five items proposed to become part of the policies and procedures:

· Committee meetings will be noticed in the website and open to the public except for items considered in executive session. 

· Board meeting packets will be available on the website five days before board meetings. 

· Name of board members will be made available through the newsletter and website. 

· Agendas for board meetings will be available at the door on the day of the board meeting. 

· Unapproved board meeting minutes will be available on the website ten  working days after the meeting.  

The above items were approved by the board to become effective April 1, 2012.  
f) Foraker Mentoring – John moved to establish a contract with Foraker for Diana Strzok to begin mentoring services on February 15, 2012 for Ingrid Ling for a period of six months, not to exceed $1,000 per month.  Seconded by Bill Aube.  Motion passed. 

XII. Comments  
a) Public 

· Ann Kilkenny:  Asked who would be appointed to the governance committee and stated that she was available.  Response – Katie will be finalizing the committee tomorrow.  Ann Kilkenny also suggested renting space to churches needing a place to meet.  
· Lois Wier:  Suggested expanding the kitchen staff and selling services to other organizations and complimented the board for their openness and courtesy to the members.  
b) Board:  
· Bill Aube:  Expressed appreciation for board approval for working with the coalition on the collaborative NTS grant. 
· John Weaver:  Announced the Wasilla Chamber of Commerce meeting, Tuesday at noon which will focus on Pick, Click, Give and suggested board members attend if possible.
· Katie Carney thanked everybody for staying late, reminded about participating in Pick, Click, Give in support of WASI, and reminded members about the volunteer meeting for volunteers January 26.  

XIII. Adjourn/Next Meeting – Meeting adjourned at 12:04.  The next meeting will be held February 16, 2011.  
