Wasilla Area Seniors, Inc.

Board of Directors Meeting Agenda
January 19, 2012  
9:00 AM
I. Call to Order

II. Roll Call/Establish Quorum
a. Katie__ John __Bill___Mike ___ Peter___ Pam____Wanda____Dean____
b. Guests

III. Approval of Agenda

IV. Executive Session (Audit review with auditors; consider Executive  Director hiring)
        (Out of executive session estimated at 9:45 to 10:00 am)

V. Executive Session Actions (NOT TO START BEFORE 9:45 am)
VI. Approval of December 15 Meeting Minutes 

VII. Reports:

a. Executive Directors (Dennie)

b. Interim Administrator (Diana)

c. Treasurer/Finance (Katie) – financials, grants, budget
d. Housing (John)

e. Governance (Katie)

f. Executive Director Search (John)

g. Coalition Update (Bill)

VIII. Business:

a. Bylaws  status 
b. Board member/committee member recruitment – Board Member Assessment Grid Review
c. Board training scheduling 
d. FY 12 Budget Revision

IX. Comments

a. Public

b. Board
X. Adjourn/Next Meeting 
