 Wasilla Area Seniors, Inc. 


General Membership Meeting Minutes 

October 11, 2011  

I. The meeting was called to order at 12:35 by Mary Sears, followed by the Pledge of Allegiance and a prayer.

II. Approval of Agenda – Mike Chmielewski moved to approve the agenda.  Seconded by Carl Tinsley.  Lois Wier moved to amend the agenda to add the Articles of Incorporation.  Seconded by Anne Kilkenny.  After discussion, Lois Wier re-stated her motion: To amend the agenda to add Item III. A to discuss the Articles of Incorporation amendment, which is currently on the ballot, immediately after candidate presentation.  Motion passed unanimously.  

III. Approval of Prior Minutes – Darlene Langill moved to approve the minutes from the last general membership meeting.  Seconded by Peter Burchell.  Motion passed unanimously.  

IV. Candidate Presentation

a) Dean Mandrell commented that he had experience on the governance committee.  

b) Wanda Murphy commented that she had served on the board for six years and knew most of the seniors by name.  

c) Arden Miller was unable to attend.  

d) Pam Ockerlander commented that she felt the board needs to look at the bylaws and the standard operating procedures for the meetings.  

e) Carl Tinsley commented that he lives at Raven Tree and volunteers at the center for four hours every day which is why he felt that he could be a good representative.  

V. Articles of Incorporation -  Anne Kilkenny moved to amend Article X – Membership in the Articles of Incorporation to read “Excepting directors, voting members shall consist of persons 55 years of age or older.”  Seconded by Lois Wier and Jayleen French.  The discussion that followed commented that the motion was procedurally incorrect.  Anne Kilkenny state that her intent was not to amend the amendment on the ballot, but was to propose an amendment to the Articles.  Katie Carney stated that would be under new business.  No vote was taken.  

VI. President’s Report – Mary Sears commented that she had been president of the board since 2008 and thanked the staff and board members for making a difference at WASI.  She also urged the members and the board members to stay active and continue to make WASI a place for all seniors to enjoy.  

VII. Treasurer’s Report – Darlene Langill said that finalized treasurer report was not available because the yearly audit had not yet been completed, but as soon as it was, that the financial reports would be made available to the membership.  She also expressed appreciation to Mary Sears and Jim Vrooman for their work on the board.  

VIII. New Business – Bylaw amendment – Anne Kilkenny stated that the bylaws provide that the members can amend the bylaws at any meeting.  She read Article 13 and moved to amend Article 13 by deleting the incomplete sentence that says “Directors present in any regular meeting or any special meeting if at least two days written notice is given of intention to alter, amend, repeal, or adopt new bylaws at a meeting.”  Discussion followed which included concerns about WASI remaining a member organization.  This concern was addressed by several board members, who stated that the bylaws cannot contradict the Articles of Incorporation, and that Foraker was simply drafting bylaws that would then be brought before the membership for changes and recommendations.  It was also agreed by several board members that the last sentence in Article 13 was confusing and should be removed.  A restatement of the motion followed which stated that “Article 13 would be amended by removing the incomplete sentence addressing “Directors present at any regular meeting or any special meeting if at least two days written notice is given an intention to alter, amend, repeal, or adopt new bylaws at a meeting.”  Motion passed with 28 in favor and 2 opposed.  

IX. Executive Team Report – Dennie Jaques

a) Dennie Jaques commented that she and Mary Lackey are Co-Executive Directors and introduced Diana Strzok as the Interim Administrator who is here to help WASI find a new Executive Director by the end of December or January.  

b) Upcoming activities were announced to the membership and a review of WASI trips was covered including the need for donations to cover gas and insurance.  

c) Three Strong Senior classes with plans for more in the future.  

d) Meals on Wheels new packaging is being put in place.    

e) One hundred and fifty turkeys have been ordered for the Christmas holiday for low income seniors and donations are being asked for other food items.  

f) Four hundred forty two members since the last annual membership meeting.  

g) Forty two renewals and no lifetime members.  

h) Membership is $20 per year and $150 for a lifetime membership.  

i) Weight Watchers and Toast masters are using meeting room #2 on a regular basis.  

j) Marilyn Young is the beauty shop operator.  

k) Carlene Sanders and her team are selling raffle tickets for the craft fair.  

l) The newsletter is a member’s newsletter, but is being put out solely by Mary Lackey and unless the members want to provide input for it, it may in the future only be put out quarterly.  

X. Member comments 

a) Pam Ockerland commented on the website and newsletters and asked for volunteers. 

b) Noel Halverson commented on the need for a bus for trips that would accommodate more wheel chairs and suggested that a grant be created for purchase.  

c) Jim Vrooman suggested that membership meetings be started later.  

d) Peter Burchell suggested that everybody work together as a team. 

e) Patricia Fisher commented that a financial report should be present at the annual membership meeting even if the audit wasn’t completed.  

f) Fredalin Ellis wants to know who could use the senior center.  

g) Anne Kilkenny suggested: 

· Members have an opportunity to impact the agenda 

· The process for amending the articles was defective 

· If the amendment is passed no one under 55 can vote either as a member or board member 

h) Mary Sears asked Peter Burchell to repeat what he had just said about everyone working together.   

i) Lois Wier suggested a proposal to make money.  

j) Barbara Rice commented that people under 55 and on the board should be allowed to vote because they are working for the membership.  

k) Darlene Langill commented:  

· The board is moving WASI forward and correcting past errors. 

· Diana is assisting the board with the organization, job descriptions, and making improvements.  

· The board takes all member comments seriously.  

· Financially WASI has a very narrow window of income vs. expenses.  

XI. Ballot Results                                                                                                                                 a)  Election of Directors:  Elected to 3 year terms to end at the Annual Meeting in October 2014 

were:  Dean Mandrell -69 votes, Pam Ockerlander – 60 votes, and Wanda Murphy – 

59 votes                                                                                                                           b)  Proposed amendment:  Should the WASI Articles of Incorporation be amended to read:  “Voting membership in this corporation shall consist of persons 55 years of age or older.   Other non-voting membership classes may be established by the bylaws” passed with 71 in favor and 15 opposed.  

XII. Next Membership Meeting – April 17, 2012 at 12:30.  

XIII. Presentation to Mary Sears, Jim Vrooman, Carl Tinsley by Dennie Jaques.  

XIV. Door Prizes were given.  

XV. Adjournment – 2:02 pm.  

Approved by a vote of the Members of WASI this _____ day of _____________________, 2012, with ______ amendments as noted and initialed above.

ATTEST:_________________________________     ATTEST:_________________________________

                President                                                                        Secretary

